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AGENDA 
DAY 1|17 September 2025 

 

Time Activity Responsibility 

08:00–09:30 Arrival & Registration All Participants 

09:30–09:35 National Anthem All 

09:35–09:45 Opening Prayer & Introductions All 

09:45–09:50 Housekeeping and Overview of Workshop Objectives Lead Consultant 

 
09:50–10:00 

 
Welcome Remarks 

Chairman, House 
Committee on 
Legislative 
Budget and 
Research Office 

10:00–10:15 Group Photograph & Tea Break All 

 
10:15–11:00 

Session 1: From Data to Decision – Harnessing Financial and 
Operational Data for Evidence-Based Budgeting 

 
Mr. Muyiwa 

11:00–12:00 
Interactive Exercise 1: Budget Data Lab – Participants 
analyze a sample dataset to identify spending 
Inefficiencies 

Facilitators 

12:00–12:45 Session 2: Drivers and Drags – Critical Success Factors 
Influencing the Budget process in Nigeria 

Mr. Benjamin 
Ekeyi 

12:45–13:15 Plenary Discussion / Q & A All 

13:15–14:00 Lunch & Networking / Prayers All 

14:00–14:45 Session 3: Fiscal Responsibility in practice – Applying 
the Fiscal Responsibility Act to promote 
Accountability 

Barr. Lawal Seyi 

14:45–15:30 Interactive Activity 2: Role-play – Handing Budget 
Queries from Oversight Committees 

Facilitators 

15:30–16:00 Day 1 Wrap-up and Reflection Moderator 



AGENDA 
DAY2|18 September 2025 

 

Time Activity Responsibility 

09:00–09:15 Recap of Day 1 Moderator 

09:15–10:00 Session 4: Collaborative 
Budgeting – Synergizing 
Executive-Legislature Relations 
for Improved Fiscal Outcomes 

Mr. Benjamin Ekeyi 

10:00–10:45 Session 5: The Smart Treasury 
– Leveraging Technology and 
Digital Tools for Efficient 
Budget Execution 

Engr. Steve 

10:45–11:00 Tea Break All 

11:00–13:00 Group Work: Developing a 
Ministry-Level Budget Reform 
Action Plan 

Facilitators 

13:00–14:00 Lunch Break & Prayers All 

14:00–15:00 Presentation of Award of Program Coordinator–Mr. 
Excellence Mayowa Lawal 
-Dr. Olusola Adeyemo Clerk of the Committee–Mr. 
- Mr. Olumide T. Ajayi 
- Mr. Adedeji Elegbuyi 

Dauda Ibrahim 

-Engr. Gabriel Isiaka  

-Mr. Kalejaiye Josiah  

15:00–15:30 Workshop Evaluation & 
Certificates Presentation 

All Participants 

15:30–15:40 Closing Remarks & Departure Lead Consultant 

15:40 Departure  

 

 
Proposed Interactive Activities & Innovations 

1. Budget Data Lab: Participants use anonymized data to detect trends, wastage, or inefficiencies in public 

spending. 

2. Role-Play Simulation: Small groups act as Budget Officers defending allocations before a legislative 

oversight panel. 

3. Action Plan Clinic: Teams draft actionable budget reform ideas for implementation in their home 

ministries. 



 


